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1.0 BACKGROUND AND INTRODUCTION:
The National Peace Council is the Statutory Body mandated by an Act of Parliament Act 2011 (818) to facilitate and develop mechanisms for conflict prevention, management, resolution and to build sustainable peace in the country. The Council is the lead IP in the Consolidation of Peace in Ghana work plan. UNDP has supported the Council over the years to consolidate peace in Ghana. In 2013, UNDP is supporting the Council to ensure that the National Architecture for Peace and conflict prevention is institutionalized and functional across the Country.

The Council has been duly established with a governing board of thirteen (13) members from various fields of endeavor and the Council is also in the process of establishing offices across the country; the regions and select number of districts.

In the Council’s work in conflict prevention through early warning and response, the key lesson has been that peace, ultimately, is achieved through the commitment and actions of all the actors in the particular conflict on the regional and local levels.  The coordination and harmonization projects are meant to achieve precisely the above.
2.0 PURPOSE & OBJECTIVES:

To consolidate peace in Ghana
3.0 EXPECTED OUTCOME(S):

National Peace Architecture and Conflict Prevention Mechanisms Institutionalized and Functional
4.0 REPORTING PERIOD: 01 January to 31 March 2014
	OBJECTIVE

	TO CONSOLIDATE PEACE IN GHANA

	Expected  Output
	Planned 
	Actual (Achievements) 
	Variations

(Outstanding)
	Reasons
	Recommendations

	
	Activities
	Budget (USD)
	Activities
	Disbursed
	
	
	

	NATIONAL PEACE ARCHITECTURE AND CONFLICT PREVENTION MECHANISMS INSTITUTIONALISED AND FUNCTIONAL 
	Provide technical support to the NPC for the implementation of the  Five year Strategic Plan (2012-2016)
	20k
	
	
	
	
	

	
	Facilitate and develop a training policy to enhance core capacities of NPC/RPC/DPC staff and board as identified in the strategic plan
	0
	A programs management  training workshop for staff in Kumasi
	
	
	
	

	
	Provide technical support to establish public relations/communications strategies
	0
	The public relations/communications strategy of the NPC has been developed
	
	
	
	

	
	Provide support for the coordination and harmonization of peace initiatives in Ghana through the creation of mechanisms for joint action, such as  planning, peace interventions and monitoring
	20k
	
	
	
	
	

	
	Promote communication and synergies between actors at various levels of the peace architecture and clarify points of intervention in emerging conflicts
	190k
	
	
	
	
	

	
	Enhance the skills and capacity of peace architecture members in conflict analysis, mediation, dialogue and negotiation for intervention in existing/potential conflicts
	150k
	
	
	
	
	

	
	Assess capacity needs of peace architecture members, and develop training material for use by those members  
	20k
	Draft repot of assessments of capacity needs of the peace architecture completded 
	
	
	
	

	
	Provide technical peacebuilding support to help the peace architecture mitigate at least 5 potential or actual conflicts
	20k
	Interventions on the Bawku  Conflict
Intervention on the Hohoe Conflict
	
	
	
	

	
	Conduct research and assessment to promote knowledge about conflict prevention modalities and create opportunities for enhanced conflict resolution and  management
	30k
	
	
	
	
	

	
	Produce a report to establish baselines/studies on the role of civil society in conflict prevention particularly women and youth
	20k
	Baseline studies currently underway to map out CSOs, their roles and particularly the levels of Women and Youth participation in conflict prevention initiatives.

	
	
	
	

	
	Produce conflict mapping/assessment studies in Middle and Southern Belts
	10k
	Conflict Assessment Studies on the Middle (Ashanti, Eastern and Brong Ahafo Regions), and Southern Zones (Western, Central, Greater Accra and Volta Regions) completed
	
	
	
	-

	
	Enhance women’s participation in conflict prevention and resolution and management through support to the implementation of UNSCR/GHANAP 1325
	30k
	
	
	
	
	

	
	Build capacity of women  and youth in security, peace building and mediation in 5 potential or actual conflict zones
	30k
	Peace and Security Trainning workshop for Youth, CSOs and Chiefs in the Oil and Gas Enclave of the Western Region
	
	
	
	

	
	Review and measure the level of participation of women and youth in the national peace architecture
	20k
	Joint Consulatative Meeting with Key Stakeholders on Women’s Participation in the National Architecture for Peace (NPC and WPSI)
	
	
	
	


5.0 EMERGING ISSUES AND LESSONS LEARNT (OPPORTUNITIES & CHALLENGES)
· The need for the NPC to remain neutral. The conflict interventions in Bawku and Hohoe have clearly shown that it is critical that the NPC remain politically neutral. The politicization of most conflicts in Ghana means that more often than not parties to conflict are suspicious of the real intention of government’s interventions efforts. It is therefore important that the NPC is seen to provide impartial procedural assistance to help conflicting parties find their own solution to their differences. 
· The NPC is on the verge of inaugurating the Regional Peace Councils and is thus well positioned to consolidate peace at the regional levels. 

· The NPC will need support to build the capacities of the members of the Regional Peace Councils in non violent conflict resolution technigues to enable them forfill their role in the peace archetecture
6.0 PLANNED ACTIVITIES AND BUDGET FOR NEXT QUARTER

	Expected  Output
	Planned 

	
	Activities
	Budget -USD

	NATIONAL PEACE ARCHITECTURE AND CONFLICT PREVENTION MECHANISMS INSTITUTIONALISED AND FUNCTIONAL
	Provide support for the coordination and harmonization of peace initiatives in Ghana through the creation of mechanisms for joint action, such as  planning, peace interventions and monitoring
	20k

	
	Provide technical peacebuilding support to help the peace architecture mitigate at least 5 potential or actual conflicts
	

	
	Build capacity of women  and youth in security, peace building and mediation in 5 potential or actual conflict zones
	30k

	
	Assess capacity needs of peace architecture members, and develop training material for use by those members  
	20k

	
	Review and measure the level of participation of women and youth in the national peace architecture
	20k

	
	
	


7.0. FINANCIALS
	TOTAL AMOUNT RECIEVED THIS QUARTER
	TOTAL AMOUNT RECIEVED TO DATE

(CUMMULATIVE)

	
	

	
	


8.0 PROGRESS TOWARDS ACHIEVING AWP OUTPUTS FOR 2013

	Indicators
	Baseline
	Achievement as at 2013
	Achievement as at  2014
	Remarks

	
	
	
	Target
	Achievement as at end of reporting period
	

	% of actions in each Strategic Objective (SO) of the National Peace Council’s mid-term strategy that are achieved 
	The National Peace Council  finalised a five year strategic plan as of end-2012 (%=0)

	SO 1: 5%
SO 2: 0%
SO 3: 15%

SO 4: 20%
SO 5:30
SO 6:25
	20% of actions in each SO of the NPC strategic plan are achieved by end-2014
	SO1: 10%

SO 2: 0%

SO 3: 15%
SO 4: 30%

SO 5: 35%
SO6: 35%
	The council is yet to begin its activities in peace education

	Number of conflicts that the NPC, RPCs and DPCs intervene directly on (Source: NPC reports)


	In 2012, the peace architecture intervened in 3 conflicts
	2 Conflicts 
	The national peace architecture intervenes directly in at least 6  conflicts in each of the years 2013 and 2014
	2 Conflicts
	The NPC undertook an intervention in the Bawku conflict with support from UNDP, and on the Hohoe conflict in collaboration with the Embassy of Switzerland

	Number of  conflict analyses informing peacebuilding interventions (Source: NPC reports)


	There are no current and comprehensive baseline conflict analyses  at the national or local levels
	2 Conflicts
	Six studies on local conflicts and the role of civil society, youth and women in conflict prevention and resolution produced by end-2014
	2 Conflicts
	Comprehensive analysis have been carried out on the Bawku and Nkunya-Alavanyo conflicts. The conflict mapping has also ensured that some research and analysis have been accrried out on conflicts in the Northern, Southern and Coastal Belts


NOTES
Sections 1: IPs to prepare half page summary of project being implemented.

Sections 2-3: As stated in the AWP

Section 4: Outputs as stated in the AWP. Further attention must be given to the columns on variation, justification and recommendations.
Section6: Indicate the planned activities and budget requirements for the next quarter. 
Section 7: IPs are expected to provide the total amounts received in the current quarter and the total amount received on the project in the current year.
� Data Not Available/ Year 2013 has been mostly committed for the initial setup and inception of the project. 
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